Otuer ,,Cna3Baii wau ooOsicnaBaii"

CBhIVIACHO Hanuonasen KO/eKC 3a
KOPNOPATHBHO YNpPaBjieHHe HA ,,YeJIKbM
Xoaguare” AJl 3a 2010 r.,
U3UCKBAHETO HA pa3nopendara Ha wi. 100H,

an. 4, 1. 3 or 3IITIK

CBbIJIaCHO

B xpas na 2009 r. 6e paspaborena u
omobpena or CbBera Ha JUPEKTOPHTE Ha
JPYKECTBOTO 1100po
KOPIIOPAaTUBHO Yenkbem
Xonmuarc AJl. Ilporpamara 6e pazpaboreHa B
CBHOTBETCTBHE C MEXKIYHAPOAHHUTE CTaHIAPTH

[Iporpama 3a

yOpaBieHHEe Ha

3a J00p0 KOPIOPAaTUBHO YyIpaBJICHHE Ha
Opranusanusra 3a UKOHOMHYECKO
chTpyaHuuectBo u pazsurue (OUCP), npuetn
Ha 18.12.2002 r. ot JKLK, cera Busama ce B
Ham3op (KOH).

npaBaTa u

Komucusa 3a
[Iporpamara
3aIbJDKEHUATA Ha OTACIHUTE YYaCTHUIM B
HpyxecTBOTO -
MEHU/KMBHTA,

(dbuHaHCOB
orpenens

CbBeTa Ha JUPEKTOPUTE,
AKIIMOHEPUTE u
3aMHTEpECYBaHUTE JIMLA M perilaMeHTHpa
MPOLIEypUTE U MEXAHU3MUTE 32 B3EMAHETO Ha
KOPIOPAaTUBHU PEIIICHUS.
Cnaszganero Ha HKKY e nHa npunmuna
,Cllazpaii miM OOsICHSABaN'", KOETO O3HA4YaBa,
ye npenopbkute Ha HKKY ce cnasBatr u
KOraro HMa OTKIOHEHHE OT TAX WU
Hecla3BaHe, PbKOBOJCTBOTO Ha APYKECTBOTO
00sICHsIBa IPUYMHUTE 32 TOBA.
B mactosmusa oTtyeT €  mpejcTaBeHa
uH(popMaIMsa 3a MpUIaraHe Ha MPEMOPBKUTE
Ha HKKY B kopnopaTuBHOTO ympaBileHHE Ha
Venksm Xommuarc A/l
OtuersT € HepasfenHa d4acT OT [ ogumnrHus

(UHAHCOB OTYET HA JIPYKECTBOTO.

I. KopnopaTuBHO PHKOBOJICTBO.
VYenkem Xomauare AJl wma egHocTeneHHA
ciuctemMa Ha ympasieHue. B Ta3u Bpb3ka

NPENOPHKHUTE 3a JIByCTENCHHATa CHCTEMa 32

Statement ""comply or explain' under
the National Code of Corporate Governance
of Welcome Holdings AD in 2010, under
Art.100n, paragraph 4, p. 3 of Public
Offering of Securities Act

At the end of 2009 was developed and
approved by the Board of Directors Program
for Good Corporate Governance Welcome
Holdings AD. The program was developed in
accordance with international standards of
good corporate governance of the Organization
for Economic Cooperation and Development
(OECD) adopted on 18.12.2002 by the SSC,
now merged in the Financial Supervision
Commission (FSC). The program sets out the
rights and obligations of various participants in
the Company - Board of Directors,
management, shareholders and stakeholders
and regulates the procedures and mechanisms
for making corporate decisions.

NCCG observance of the principle is "comply
or explain", that the
recommendations of NCCG be respected and
where there is deviation from them, or failure,
the management company explaining the

which  means

reasons for this.

This report has presented information to
implement the recommendations of NCCG for
corporate governance of Welcome Holdings
AD.

The report is an integral part of the annual
financial statements of the company.

I. Corporate Governance.

Welcome Holdings AD has one management
system. In this regard the recommendations of
a two-tier management system NCCG are not




ynpasinenne Ha HKKY He ca mpunoxumu 3a
JpyXecTBOTO W ca WU3KIYEHH OT TO3HU

JIOKYMEHT.
1. CeBer Ha pupekropure - (QYHKUIHH U
3aJIbKEHUS
1.1. CebBeTpT Ha [IHUPEKTOPUTE YHPABIISABA

HE3aBUCUMO M OTTOBOPHO JIPY’KECTBOTO B
ChOTBETCTBHE C YCTAaHOBEHHUTE BM3US, IIEJIH,
CTpPAaTeruy Ha JAPY>KECTBOTO M MHTEPECUTE Ha
aKIMOHEPHTE.

Venksm  Xonguurc AJl  npunara  Tasum

MpaKTUKa,
1.2. CpBeThT Ha JAMPEKTOPUTE YCTAaHOBSIBA M

KOHTpPOJHUpa  CTPATCTHYCCKHUTC HACOKM  3a

pa3BUTHE HA JAPYKECTBOTO.

Venkbm  Xomguurc AJl  npunara  Tasu

MPaKTHKA.
1.3. CpBeTbT Ha JAUPEKTOpUTE CIeABa Ja
YCTaHOBU IIOJINTUKAaTa Ha JIPYXKECTBOTO B
obrmacTTa Ha puHCKa

U J1la KOHTpOJIMpa

H3TPAXKIAAHECTO u (I)YHKHI/IOHI/IpaHCTO Ha

cucreMara 3a VYIPaBJICHUC Ha pPUCKA U

BBTPEIIEH OJUT.
XOJIOUHTC

Veaxkem Ta3zu

Al
npaktuka. [Ipe3 M. HoemBpu 2009 r. na OCA

6e n36pan OQUTeH KOMHUTET Ha APYKECTBOTO.

npuiiara

1.4. CbBeTbT Ha JUPEKTOPUTE OCUTYpsBA
CIMa3BaHETO Ha 3aKOHOBUTE, HOPMATUBHUTE U
JIOTOBOPHHTE 33bJDKEHUS Ha IPYKECTBOTO.
Yenkem  Xonaunarc AJ[  npumara  Tasu
MpaKTUKA.

1.5. CbBeThT Ha IUPEKTOPUTE € OTTOBOPEH 3a
Ch37aBAHETO U HAJIEKIHOTO (YHKIHOHHpAHE
Ha (UHAHCOBO-MH(pOpPMAIIMOHHATA CUCTEMA Ha
JIPY>KECTBOTO.

Yenkem  Xongunarc AJ[  npumara  Tasu
MPaKTHKA.

1.6. CpBeThT Ha AUPEKTOPUTE JaBa HACOKH,
0/100psiBa M KOHTPOJHMpPA HU3I'BIHEHUETO Ha:
OuW3HeC IIaHa Ha JPYKECTBOTO, CHCIKU OT
Apyru

JICMHOCTHU, YCTAHOBEHU B YCTPOMCTBEHUTE MY

CBhIIICCTBCH XapakTep, KaKTO nu

aKTOBC.

applicable to the Company and are excluded
from this document.

1. Board of Directors - Duties and Obligations

1.1. The Board of Directors manage the
company independently and responsibly in
accordance with established vision, goals,
strategies of
shareholders.

and interests company
Welcome Holdings AD complies with this
practice.

1.2. Board of Directors establishes and controls
the strategic direction of the company.
Welcome Holdings AD applies with this

practice.

1.3. The Board of Directors should establish a
policy of the company in the field of risk and
to monitor the construction and operation of
the system of risk management and internal
audit.

Welcome Holdings AD complies to this
practice. In November 2009 of the GMS Audit
Committee was elected to the company.

1.4. The Board ensures compliance with laws,
regulations and contractual obligations of the
company.

Welcome Holdings AD complies with this
practice.

1.5. The Board of Directors is responsible for
creating and reliable functioning of the
financial-information system of the company.
Welcome Holdings AD complies to this
practice.

1.6. The Board of Directors provides guidance,
approve and monitor the implementation of:
the company's business plan, substantial nature
of transactions and other activities identified in
the structure of its acts.

Welcome Holdings AD applies to this practice.




Venkem  Xommuuarc AJ[  mpumara  Tasu
MPaKTHKA.

1.7. CeBerpT Ha aupekropute aeduHHpa
MOJINTUKATa Ha APYKECTBOTO MO OTHOLIEHUE
Ha pa3KpUBaHETO HA MH(OPMAIHSI U BPB3KUTE
C VHBECTUTOPHUTE. IIpenocrass Ha
aKIIMOHEPHUTE M3UCKBAHATA 10 BpeMe u (opmat
OT YCTpPOMCTBEHUTE aKTOBE Ha APYKECTBOTO
nHdopmarms.
XOJIIAHTC

Venksm Ta3su

AJl mpunara
MPAKTHKA.

1.8. ITo BpeMe Ha CBOS MaHJAT 4YICHOBETE Ha
CpBeTa Ha JUPEKTOPUTE CE€ PBHKOBOIST B
CBOSITAa JIGHHOCT OT OOLIOMPHETUTE MPUHIIUITN
3a MOYTEHOCT u yIpaBJIeHCKa u
npogecuoHatHa KOMIIETEHTHOCT.
[Ipenopbuntenno € CbBETHT HA JUPEKTOPUTE
Jla mpueMe U crazBa ETuuen kojaekc.

Kbm Hacrosiius momeHT [[pykecTBOTO HsiMa
npuet ETnuen konekc.

1.9. CpBeTpT Ha AUPEKTOPUTE CE€ OTUUTA 3a
cBosiTa AeHoCT mpen OOmoro chOpaHwe Ha
aKLMOHEPUTE.

Venkem  Xommuuarc AJ[  mpumara  Tasu
MPaKTHKA.

2. N3060p u ocBOOOXKIaBaHE Ha YJIECHOBE Ha
CbBeTa Ha JUPEKTOPUTE

2.1.

n30rpa u ocBoOOXMaBa wieHoBeTe Ha ChBeTa

OOmoro cbvOpaHMe Ha aKIMOHEPUTE

Ha JUPEKTOpHTE, CHOOpPAa3HO 3aKOHA U

YCTPOMCTBEHUTE AaKTOBE Ha JIPYkKECTBOTO,
KakTO M B CHOTBETCTBHE C TNPHUHIUINUTE 32
HETPeKbCHATOCT U yCTOWYHMBOCT Ha paboTara

Ha CpBeTa Ha JAUPCKTOPUTE.

Venksm  Xosngunre AJl  mpuimara  Tasu
IIPAKTHKA.
2.2. B nporoBopute 3a BB3NAraHe Ha

YOpaBJICHUETO, CKIKOYBAHW C YJICHOBCTC Ha

CpBeTa Ha JMPEKTOPUTE, CE ONPEIeNIAT

TCXHUTC 3aAbJDKCHUA U 3ala4i, KPUTCPUUTE 3a

pasMepa Ha TAXHOTO Bb3HArpaxJicHuce,
3aBbJDKCHUATA 70091 3a JIOAJIHOCT KbM
APYIKECTBOTO u OCHOBaHMsATA 3a

1.7. The Board of Directors defines the
policy
investor relations.

company regarding  information

disclosure and Provide
shareholders with the time required and the
format of the statutes of the company
information.

Welcome Holdings AD complies to this

practice.

1.8. During his term of office members of the
Board of Directors shall be guided in his
actions by accepted principles of integrity and
managerial and professional competence. It is
recommended that the Board of Directors to
accept and respect the Code of Ethics.

At present, the company has not adopted a
Code of Ethics.

1.9. Board of Directors shall report on his

activities to the General Assembly of
Shareholders.

Welcome Holdings AD complies with this
practice.

2. Selection and dismissal of members of the
Board of Directors

2.1. General meeting of shareholders elect and
dismiss members of the Board of Directors,
according to the law and statutes of the
company and in accordance with the principles
of continuity and sustainability of the work of
the Board of Directors.

Welcome Holdings AD complies with this
practice.

2.2. In awarding contracts for the management
concluded with members of the Board of
Directors, determine their duties and tasks, the
criteria for the amount of their remuneration,
their obligation of loyalty to the company and
the reasons for exemption.

Welcome Holdings AD complies with that




0CBOOOK/IaBaHE.

Venkbm  Xomguurc AJl  npuinara  Tasu
MIPaKTUKA.

3. CTpyKTypa U KOMIETEHTHOCT

3.1.bposT Ha wieHOBETE M CTpPyKTypaTa Ha
CpBeTa Ha JHMPEKTOPUTE CE€ OINpEAeNAT B
YCTPOMCTBEHUTE AKTOBE Ha JIPYKECTBOTO.
Venksm  Xongunre AJl  mpuimara  Tasu
IIPaKTUKA.

3.2. CncraBbT Ha wuszbpanus ot OOmIOTO

crOpanne ChBET Ha IUPEKTOpHTE TpsOBa 1a

rapaHtupa HE3aBHCHUMOCTTA u
Oe3MpUCTPACTHOCTTa  HA  OLCHKUTE  H
JICUCTBUATA HA  HErOBUTE  YJIEHOBE IO
OTHOLIEHUE (YyHKIHOHUPAHETO Ha
apyxectBoto. bposar u  kadectBata Ha
HE3aBUCUMUTE  JUPEKTOpU  cienBa  Ja
rapaHTupaT UHTEPECUTE Ha aKI[MOHEPUTE.
Venkbm  Xomguurc AJl  nmpunara  Tasu
MPaKTHKA.

3.3. ChBeTbT Ha JOUpPEKTOpUTE TpsiOBa JAa
OCHUTYPH HQ/JIS)KHO pa3/iejiCHHE Ha 3aJa4uTe U
3aIbJDKESHHSATA
byHKIHS
OUPEKTOPH € J1a KOHTPOJHpaT ACHUCTBHATA Ha

MCXKIY CBOHUTC YJICHOBC.

OcHoBHa Ha  HC3aBHCHUMHTC
V3IBJIHUTEIIHOTO PHKOBOJACTBO U Jla y4acTBaT
epeKTUBHO B paboTaTta Ha JAPYKECTBOTO B
ChOTBETCTBME C HHTEpPECUTE M IpaBaTa Ha
aKIMOHEPUTE. [Ipenopbuntenno e
npencenarensT Ha ChBeTa HAa TUPEKTOPUTE Ja
ObJIe HE3aBUCHUM JIUPEKTOP.
Al

IMPpAaKTHKa C H3KJIIOYCHHUEC Ha IPCIIOpHKaTa 3a

VYenkbm  XOJIJIUHIC npuiara  Tasu

npencenatenss Ha CJI. ToBa uskmoueHue ce

Hajara mopaxu cbctaBa Ha CJI  Ha
JIPY)KECTBOTO-TPHMA JTyTIIH.

34. Kommnerennmure, npaBara u
3aJb/DKCHUATA Ha dieHoBeTe Ha ChBeTa Ha
TUPEKTOpUTE  CIeABaT MW3MCKBAaHUATA  Ha
3aKO0Ha, YCTPONCTBEHUTE aKTOBE Hu

CTaHIAPTUTE Ha Jo0para NpodecHOHATHA U
yHpaBJeHCKa NMPaKTHKA.

Yenkem  Xonauarc AJ[  npumara  Tasum

practice.

3. Structure and expertise
3.1.
structure of the Board of Directors shall be

The number of the members and the

determined in the company statutes.

Welcome Holdings AD complies with this
practice.

3.2. The composition of the Board of Directors
chosen by the General Assembly should ensure
the independence and impartiality of the
assessments and actions of its members in the
operation of the company. The number and
quality of independent directors should ensure
that the interests of shareholders.

Welcome Holdings AD complies to this
practice.

3.3. The Board of Directors must ensure proper
division of tasks and duties among its
members. Primary function of the independent
directors is to monitor the actions of executives
and to participate effectively in the work of the
company in accordance with the interests and
rights of shareholders. It is recommended that
the Chairman of the Board of Directors to be
an independent director.

Welcome Holdings AD complies with this
with  the of the
recommendation of the chairman of Board of
Directors. This exception is required because

the composition of the Board of Directors is of

practice exception

three persons.

3.4. Competencies, rights and obligations of
members of the Board of Directors follow the
requirements of the law, statutes and standards
of good professional and managerial practice.
Welcome Holdings AD complies with this
practice.




MpaKTUKA.
3.5. Unenoere Ha CbBeTa Ha JAUPEKTOPUTE
TpsiOBa Ma MMAaT MOAXOISAIIM 3HAHUS U OIIWT,
KOUTO H3HMCKBAa 3aeMaHaTa OT TAX HO3ULUS.
Cnen u30upaHeTO MM HOBHUTE UYJICHOBE Ha
CbBeTa Ha JUPEKTOpPUTE cleABa Ja MPEMUHAT
BBBEXKJAIlla MporpamMa IO NpaBHU U
(MHAHCOBU BBIIPOCH, CBBP3aHU C JEHHOCTTa
Ha JIPY>KECTBOTO. [ToBuiaBanero
kBanuduKanuaTa Ha wieHoBere Ha ChBera Ha
JUPEKTOPUTE CIIEABA J1a CE HAChpPYaBa.

Venksm  Xongunre AJl  mpuimara  Tasu
MIpaKTUKA.

3.6. UnenoBere Ha CbBeTa HAa AUPEKTOPUTE
TpsiOBa Aa pasmojaraT ¢ HEOOXOAUMOTO BpeMe
32 U3IBJIHEHUE Ha

TEXHUTC 3aJadyud U

3aTBJIKCHHS. [Ipenopwvunrenno e
YCTPOMCTBEHUTE aKTOBE HA JIPYKECTBOTO Ja
ompenensiatT Opos Ha JApyXKecTBaTa, B KOUTO
qrieHoBeTe Ha ChBETa Ha JAMPEKTOPUTE MOTatT

Jla 3acMaT PbKOBOAHMU IMO3UIIUU.

Venksm  Xongunre AJl  mpuimara  Tasu
IIPAKTHKA.

3.7. N36opbT Ha wieHoBeTe Ha CbBeTa Ha
JUPEKTOpUTE  HAa  JAPYKECTBOTO  CTaBa
IIOCPENCTBOM IIpO3payHa MpoLeaypa, KOATO
ocurypssa OCBEH BCUYKO OCTaHAJIO
HaBpeMEHHa M JOCTaTbyHa HH(pOpMaIUs]
OTHOCHO JIMYHUTE U  NpodeCHOHATHUTE

KauecTBa Ha KaHIUAATHTE 3a 4WwieHoBe. bposT
Ha IOCJIEeI0BAaTEeIHUTE MaHJAaTH Ha YJICHOBETE
Ha CbBeTa Ha TUPEKTOPUTE CIIE/BA 1a OCUTYPH

ebpekTuBHa paboTra Ha  JIPYKECTBOTO U
CIIa3BAaHETO HAa 3aKOHOBUTE M3UCKBAHUS.
Venksm  Xongunare AJl  mpuiara  Tasu
IIPAKTHKA.

4. Bp3HarpaxjieHue

4.1. Pasmeppr u®  cIpykTypara  Ha

BB3HArpaXIeHUsATa Ha uieHoBere Ha CbBera
Ha JUpEeKTOpUTe ce oxobpsBaT oT OOmOTO
chOpaHue Ha PYKECTBOTO.

Xonmuarc Al Ta3u

VYenkbpm npuiara

MIPaKTUKH.

3.5. Members of the Board of Directors should
have appropriate knowledge and experience
required to hold their position. After their
election, new members of the Board of
Directors should undergo an induction program
for legal and financial issues related to the

company. Raising the qualifications of
members of the Board of Directors should be
encouraged.

Welcome Holdings AD complies with this
practice.

3.6. Members of the Board of Directors must
have the necessary time to fulfill their duties
and responsibilities. It is recommended that the
company's statutes to determine the number of
companies in which members of the Board of
Directors may not hold leadership positions.
Welcome Holdings AD complies with this
practice.

3.7. The election of members of the Board of
of the company becomes a
transparent procedure, which provides, inter
alia, timely and sufficient information about

Directors

the personal and professional qualities of
of
consecutive terms of office of members of the

candidates for members. Number
Board of Directors should ensure effective
operation of the company's compliance with
legal requirements.

Welcome Holdings AD complies to this

practice.

4. Remuneration

4.1. The size and structure of remuneration of
members of the Board of Directors should be
approved by the General Assembly of the
company.

Welcome Holdings AD complies with this
practice.




42. B
U3UCKBaHUA U

CBbOTBCTCTBUC CbC 3aKOHOBUTC

noOpata  TpakTUKa  Ha

KOPIIOPAaTUBHO  yTpaBlIeHHE pa3MepbT |
CTpyKTypaTa Ha Bb3HarpakJIeHUsTa clie/iBa Ja
OTYUTAT:

4.2.1. 3agbmxeHusTa W NPUHOCA HA BCEKU
equd uieH Ha CbBeTa Ha JUPEKTOPUTE B
JIEHHOCTTA U Pe3yJITaTUTE Ha IPYKECTBOTO;
4.2.2. Bp3MOXHOCTTa 32 TI0JI00p U 3abpiKaHE
Ha KBaMM(UIMpPAHU W JIOSUTHM WICHOBE Ha
CobBeTa Ha TUPEKTOPUTE;

4.2.3. HeoOxomumocTTa OT CHOTBETCTBHE HA
WHTEpecuTe Ha wWieHoBeTe Ha CbhBeTa Ha
JTUPEKTOPUTE W ABJITOCPOYHUTE WHTEPECH Ha
JIPY>KECTBOTO.

Yenkom Ta3u

Xonauurc  AJl  mpunara
MPAKTHKA.

4.3. IIpenopbUnUTEIHO € Bb3HArpaXkJIEHUETO Ha
yieHoBeTe Ha ChBeTa Ha JUPEKTOPUTE Jla ce
ChCTOM OT JBE YacTU: IIOCTOSHHA YacT M
JOMBJIHUTETHU CTUMYJIH.

4.3.1. Ipy>kecTBOTO MOXKe€ Jia PeI0CTaBU KaTo
JOITBTHUTETHO BB3HATPAXKACHWE HA YJICHOBE
Ha CbBeTa HAa JUPEKTOPUTE aKIUH, OMIMH
BBPXY aKUUHU U JPYTH MOIXOAIN (PUHAHCOBU
MHCTPYMEHTH.

4.3.2. PensT 3a ocurypsiBaHe W U3IOJI3BaHE Ha
JOTTBJIHUTEIHA CTUMYJIH OT YJICHOBETE

Ha CbBeTa Ha JUPEKTOPUTE C€ periiaMeHTHpa
OT YCTPOWCTBEHHTE aKTOBE Ha IPYKECTBOTO.
Venkem  Xommuurc AJ[  mpumara  Tasu
IPaKTHKA.

4.4. Bwb3HarpaxjaeHusiTa Ha HE3aBUCUMUTE
JUPEKTOpU Cca TMOCTOSHHU M  OTpas3siBar
y4acTHETO B 3acellaHus, HU3IbJIHEHUETO Ha

TEXHUTEC 3ala4u Ja KOHTPOJIUparT ):[eﬁCTBHHTa

Ha U3OBJIHUTETHOTO PBKOBOJICTBO H [
yuacTBaT edekTMBHO B  paborara Ha
JIPY>KECTBOTO. Te HE MoJTy4yaBat
JIOTTBTHATEITHA BB3HATrPAXKICHUS oT
JIpYKECTBOTO.

Venkbm  Xommuurc AJl  npunara  Tasu

MpaKTUKA.

42. In accordance with legislative
requirements and best practices of corporate
governance  structure and amount of

remuneration should consider:

4.2.1. Obligations and contributions of each
member of the Board of Directors in the
activities and results of the company;

4.2.2. The possibility of selection and retention
of skilled and loyal members of the Board of
Directors;

4.2.3. Need according to the interests of
members of the Board of Directors and long-
term interests of the company.

Welcome Holdings AD complies with this
practice.

4.3. It is recommended that the remuneration
of members of the Board of Directors consists
of two parts: a permanent part and additional
incentives.

4.3.1. Company may provide such additional
remuneration of members of the Board of
Directors shares, stock options and other
relevant financial instruments.

4.3.2. The procedure for provision and use of
additional incentives from members

the Board of Directors is governed by the
statutes of the company.

Welcome Holdings AD complies with this
practice.

4.4. Remuneration of independent directors are
constant and reflect the participation in
meetings, the execution of their duties to
control the actions of executives and to
participate effectively in the work of the
company. They do not receive additional
compensation from the company.

Welcome Holdings AD complies with this
practice.




4.5.
Bb3HArpakJeHusATa Ha 4diaeHoBere Ha (CbBera

PaskpuBanero Ha wuHpOpMamMi 3a

Ha JIUPEKTOPUTE € B CHOTBETCTBHE ChC
3aKOHOBUTE€ HOPMHU M YCTPONCTBEHUTE AKTOBE
Ha JIpY>KECTBOTO. AKIMOHEpUTE TpsiOBa 1a
UMaT JieCeH JOCThI 10 HWHOpManusara 3a
Bb3HATPAKICHUITA.

ALl

npaktuka. MHpopmanus 3a Bb3HArpaxIeHUATa

Yenksm  XOJIIUHIC rpujiara  Tasu
Ha uyieHoBeTe Ha CbBeTa Ha TUPEKTOPUTE Ce
chAbpKa B ['0AMIIHUSA JOKIIA] 32 JEHHOCTTA.

5. Konduukr Ha uHTEpECH

5.1. Unenosere Ha CbBeTa HAa AUPEKTOPUTE
TpsiOBa 1a M30ATBAT M J1a HE JOIMYyCKAT peayieH
WJIM TIOTEHIIMaeH KOH(IJIUKT Ha UHTEPECH.
Venkbm  Xomguurc AJl  npunara  Tasu
MPaKTHKA.

5.2. llpouenypure 3a n30ArBane U pasKpuBaHe
Ha KOH(JIMKTH Ha MHTEPECH clieJiBa 1a ObaaT
perJaMeHTUPAaHU B yCTPOMCTBEHUTE aKTOBE Ha
JIPY>KECTBOTO.

VenkeM  XOJIUHTC Ta3zu

AJl  npuara
MPaKTHKA.

5.3. Unenosere Ha CbBeTa HAa AUPEKTOPUTE
TpsiOBa He3a0aBHO Ja pasKpuBaT KOHGMIUKTH
Ha UHTEPECH U J]a OCUTYPsSIBAT HA aKIIMOHEPUTE
JOCTBI 0 WHpOpMAIMs 32 CHCITKA MEXIy
JIPY>KECTBOTO W ujeHoBe Ha CbBeTa Ha
JTUPEKTOPUTE WIIN CBBP3aHU C HETO JIMIIA.
Yenkem Xonguarc AJl me mnpunara Tasu
MPAKTHKA.

54.

IpY’KECTBOTO Cle[iBa Jla C€ pa3KpuBa Ha

Bcekn KOHQIMKT Ha HWHTEpecH B

CnBera Ha JAUPCKTOPUTE.

Venksm  Xongunare AJl  mpuimara  Tasu
IIPAKTHKA.

5.5. TloTeHmmanieH KOH(JIMKT Ha WHTEPECH
CBIIIECTBYBA TOraBsa,
na

HOPpUANYICCKO JIMIEC, B KOCTO!:

KOTaTo JpPYKECTBOTO

Bb3HAMEpsIBa OCBIECTBH  CIIENIKa C
(a) unen Ha CbBeTa HAa AMPEKTOPUTE WIH
CBBP3aHU (3aMHTEPECyBaHU) C HETO JIMIA UMaT

(hrHaHCOB UHTEPEC;

4.5. Disclosures on the remuneration of
of the Board of Directors in
accordance with law and statutes of the
company. Shareholders
access to information on wages.

Welcome Holdings AD complies with this

practice. Information about the remuneration of

members

should have easy

members of the Board of Directors is contained
in the Annual Activity Report.

5. Conflict of interest

5.1. Members of the Board of Directors must
be avoided to prevent actual or potential
conflict of interest.

Welcome Holdings AD complies with this
practice.

5.2. Procedures for avoiding and disclosing
conflicts of interest should be regulated in the
statutes of the company.

Welcome Holdings AD complies with this
practice.

5.3. Members of the board of directors must
immediately disclose conflicts of interest and
provide shareholders access to information
about transactions between the company and
members of the board of directors or related
persons.

Welcome Holdings AD will comply with this
practice.

5.4. Any conflict of interest in the company
should be disclosed to the Board of Directors.
Welcome Holdings AD complies with this
practice.

5.5. Potential conflict of interest exists when
the company intends to make a deal with a
legal entity in which:

(a) a member of the Board of Directors or
related (interested) parties to it have a financial
interest;

(b) a member of the Council is a member of the




(0) wien Ha ChbBeTa ¢ WieH Ha YTpaBUTEICH

ceBeT, Hamzopen cbBer wunum ChbBeT Ha
JUPEKTOPUTE.

Venxkem Xonauarc AJl  nmpuiara  Tasu
MpaKTUKA.

6. Komuretn

6.1. IlpemoppuntenHo e padorata Ha CbBeTa
oa  ce
KOMUTETH, KaTo CBBETHT Ha JIUPEKTOPUTE

Ha  JUPCKTOPHUTC noamnmomMara  OT

ompenens HEOOXOAMMOCTTa OT  TAXHOTO

Cch3llaBaHe CbOOpa3HO crenudukara Ha

JIPY>KECTBOTO.
Yenkem  Xonaunarc AJ[  npumara  Tasu
MpaKTUKA.

6.2. CbBeTbT Ha JAUPEKTOpUTE CIeABa Ja
Ch3/aJle TOHE KOMMTET IO OJUT, BKIIFOUBAI]
He3aBUCUM(H) AUPEKTOP(HM) U eKCIEPTH.

ALl

npaktuka. I[Ipe3 mecenr HoemBpu 2009 r. Ha

VenxkeM  XOJIUHTC rpujiara  Tasu
OCA e u3bpan OguTeH KOMHTET.

6.3. Komurerure Ou cieaBajio fa ce€ Cbhb3aaBaT
orpeseneHa

00XBaT OT 3aJa4yd, HA4YuMH Ha

BB3
CTPYyKTYypa,
(GYHKIIMOHUPAHE U MIPOLIEAYPH 32 OTUUTAHE.
ALl
npaktuka. OyHKIUNUTE ca pa3NUcaHy B YcTaBa
u 3HDO.

OCHOBa Ha IMHUCMCHO

VYenkbm  XOJIJIUHIC npuiara  Tasu

II. OnuT 1 BbTPEIeH KOHTPOJI
1. KopnopatuBauTe PBKOBO/ICTBA,
MOJANOMAaraHu OT KOMUTETa MO OAUT, MHUCMEHO
mpen  OO6moTO

NPETIOKEHUETO CH 3a U300p Ha OJUTOP, KaTo

MOTHBHUPAT chOpaHue
Ce PBKOBOJAT OT YCTAHOBEHUTE M3UCKBAHUS 32
npoQeCcHoHaANTNU3BM.

KbM HacTOsIIIMS MOMEHT NpEAIOKEHHETO 32
n300p Ha OIUTOP € MOTHUBUPAHO YCTHO.

2. XemarenHo e jga ce mpuiara poTalvOHEH
OPUHLMUI [pHU TpeJIoKeHUusiTa U nu3dopa Ha
BBHILEH OJIUTOP.

OaUTHUAT KOMUTET Ha JIPYXKECTBOTO € N30paH
3a mbpBu mbT mnpe3 2009 r o nHacTosmus
MOMEHT JIPYXKECTBOTO HMa TBBPAE Majka

Management Board, Supervisory Board or
Board of Directors.

Welcome Holdings AD complies with this
practice.

6. Committees

6.1. It is recommended that the work of the
Board of Directors should be assisted by a
committee; the Board of Directors determines
the need for their creation according to the
specifics of the company.

Welcome Holdings AD complies with this
practice.

6.2. Board of Directors should create at least
audit committee comprising independent (i)
Director (s) and experts.

Welcome Holdings AD complies with this
practice. In November 2009 he was elected to
the GM Audit Committee.

6.3. Committees should be established on the
basis of a written structure a range of tasks,
operation and reporting procedures.

Welcome Holdings AD complies with this
practice. The functions are written in the
Articles of association and Independent
Financial Audit Act.

I1. Audit and internal control

1. Corporate governance, supported by the
Audit Committee, in writing to the General
Assembly justifies his proposal the
selection of auditors, guided by the
requirements for professionalism.

for

At present the proposal for the choice of
auditor is motivated orally.

2. It is desirable to apply the rotation in the
proposals and the selection of external auditor.
The Audit the
company for the first time in 2009 until now
the company has too little history to apply. The
management of Welcome Holdings AD

Committee has selected




HUCTOpUA, 3a Jda Ipujiara. PLKOBOI{CTBOTO Ha

All

IIPpaKTUKa W BBb3HAMCpsABA Ja IIpujiara Tasu

VYenkbm  XOJIJIUHIC npuiara  Tasu

MpaKkTUKa NpU HATPyNBaHE HA JOCTAaThYHO
Opoii (hMHAHCOBU TOJAMHHU.

3. IlpenopbuuTenHO € U3TpakJAaHETO Ha
CHCTeMa 3a BBTPCIICH KOHTPOJ, KOSATO [1a
rapaHTupa €(QeKTUBHOTO (YHKIMOHUpPAHE Ha
CHCTEMHUTE 3a OTUYETHOCT W pPa3KpUBaHE Ha
nHbOopMaIs.

Yenkem  Xonguarc AJ[  npumara  Tasu
MpaKTUKA.

4. Cucremara 3a BBTPELIEH KOHTPON Ce€

u3rpaxnaa u (QyHKOMOHMpAa W C  OIJIe[
UACHTU(UIIUPAaHE HA PUCKOBETE, ChIIBTCTBAIIH
JIEHHOCTTa Ha JIPY>KECTBOTO M IOJIIOMAaraHe
TAXHOTO €()EKTHUBHO yIPaBIICHHUE.

VYenkem  Xomguarce — AJl

Impujiiara Ta3su

MpaKTHKa.

I11. 3amura npaBaTa Ha aKUMOHEPUTE
1. 3ammTa nmpaBara Ha aKIIMOHEPUTE
KopnopatuBaute pBKOBOJICTBA TapaHTHPAT

PAaBHOIMIOCTABCHOTO TPETUPAHC HAa BCHUYKHU

AaKLIMOHEPH, BKIIIOYUTEIIHO MUHOPUTAPHHUTE U
Yy>XIE€CTPAHHUTE aKLIMOHEPH, U Ca JUTBKHH J1a
3alUTaBaT TEXHUTE MpaBa.

Venksm  Xongunre AJl  mpuimara  Tasu
IIPAKTHKA.

2. O06m10 chOpaHre HA AaKIIMOHEPUTE

2.1. Bcuyku akIMOHEpM UMAT MPaBoO Ja

ygactBar B OOmoTto  chOpaHue  Ha
aKIMOHEPUTE U J1a U3pa3siBAT MHEHUETO CH.
Venkem  Xommuuarc AJ[  mpumara  Tasu
MpaKTUKA.

2.1.1. AxumoHepuTe C MpPaBO HaA TJac UMAar
BB3MOXHOCT Ja YNPaXKHSIBAT MPaBOTO CH Ha
rinac Ha OOLIOTO chOpaHHUe Ha APYKECTBOTO U
4pe3 MPeICTABUTEIN.

Venkem  Xommuurc AJ[  mpumara  Tasu
MPaKTHKA.

2.1.2. Kopnopatusaure PBKOBOJICTBA
OCBIIECTBABAT €(PEKTUBEH KOHTPOJ, KaTo

complies with this practice and intends to
apply this practice in the accumulation of
sufficient number of financial years.

3. It is recommended that building a system of

internal controls to ensure the effective
functioning of systems of accountability and
disclosure.

Welcome Holdings AD complies with this

practice.

4. Internal control system is up and running
and to identify the risks attached to the
company support  their
management.

Welcome Holdings AD complies with this
practice.

and effective

I11. Protection of Shareholders

1. Protecting the rights of shareholders
Corporate  governance equitable
treatment of all including
minority and foreign shareholders, and are
obliged to defend their rights.

Welcome Holdings AD applies to this practice.

ensures
shareholders,

2. General Meeting of Shareholders

2.1. All shareholders are entitled to participate
in the General Assembly of shareholders to
express their views.

Welcome Holdings AD complies with this
practice.

2.1.1. Shareholders entitled aloud able to
exercise their right out loud at the General
Assembly of the company's representatives.
Welcome Holdings AD complies with this
practice.

2.1.2. Corporate governance effectively control
by creating the necessary arrangements for the




ch3daBaT HeoOXoqumara oOpraHu3aius 3a
IJIACYBAaHETO HAa YIBJIHOMOILEHUTE JMLA B
CHOTBETCTBHE c WHCTPYKITUUTE Ha
aKIMOHEPUTE WIH MO pa3pelieHUTe OT 3aKOHa
Ha4YMHHU.

2.1.3. KopriopaTuBHHUTE PHKOBOACTBA U3TOTBSIT
MpaBujia 32 OPTraHU3UPAHETO U MPOBEKIAHETO
OO6mm

ChOpaHUs Ha aKIHMOHEPUTE Ha JPYKECTBOTO,

Ha PEIOBHUTE W  HW3BBHPEIHUTE
KOHWTO TapaHTHPAT PAaBHOIIOCTABEHO TPETHUPAHE
Ha BCHYKH aKIMOHEPH U MPABOTO HA BCEKH OT
aKIMOHEPUTE Ja W3pa3d MHEHHETO CH II0

TOYKHTE OT JHEeBHHS pexa Ha OOmoTo
crOpanue.

2.1.4. Kopnoparusuure PBKOBOJCTBA
OpraHM3upaT MpoleIypuTe M peda 3a
npoBexaane Ha OOmoTto cnOpanue Ha

AKIMUOHCPUTC IO HAYMWH, KOWUTO HE 3aTpydHsABa
HJIW OCKbBIIIBA HCHYKHO I'NIaCyBaHCTO.
2.1.5.

npeanpueMaT

Kopnoparusuure PBKOBOJICTBA

JNEUCTBUSL 3a HachbpyaBaHE
y4acTHETO Ha akiuoHepu B O6mOTO chOpaHue
Ha aKIUOHEpHTE, BKJI. Upe3 OCUTypsBaHE Ha
BB3MOXKHOCT 3a JIMCTAaHIIMOHHO MPHUCHCTBHUE
Ype3 TeXHUYECKH CPelCTBa (BKJI. MHTEPHET) B
CllydyauTe KOraTo TOBa € BB3MOXHO U
HEOOXOAMMO, M HE IPOTHBOpeuHr Ha T. 2.1.4. oT
Hacrosamus Kogekce.

ALl

IMPaKTUKa C M3KIIOYCHUC Ha AWCTAaHIUOHHO

Veaksm  XOJIUHIC npunara  Tasu
MPUCHCTBHUE YpE3 TEXHUYECKH CPEACTBA, ThHU
KaTo Ta3W MPaKTHKa HE € BCE OIlle HOPMAaTUBHO
ypezneHa B boirapusi.

2.1.6

rapaHTupar MOpaBoOTO Ha AKIUOHCEPUTC [a

KOpHOpaTI/IBHI/ITe PBKOBOACTBA

Opmat  wWHGOPMUpPAHHM  OTHOCHO  B3ETHUTE
pemenuss Ha  OOmoro  chOpanme  Ha
aKIMOHEPHTE.

Venkbm  Xomguurc AJl  npunara  Tasu
MPAKTHKA.

IV. PazkpuBane Ha udgopmanus

1. KopmnopatuBaute PBKOBOJICTBA

vote of the persons authorized in accordance
with the instructions of the shareholders or by
means permitted by law.

2.1.3. Establish corporate governance rules for
the organization and conduct of regular and
extraordinary General Meetings of
Shareholders of the company
equitable treatment of all shareholders and the

right of each shareholder to express his views

to ensure

on items on the agenda of the General
Assembly.

2.1.4. corporate
procedures and rules for conducting the general
meeting of shareholders in a manner that does

Organize governance

not unduly expensive or difficult to vote.
2.1.5. Corporate action to
encourage the participation of shareholders in
by providing the
opportunity for remote presence through
technical means (including Internet) where
possible and appropriate and not contrary to
paragraph 2.1.4. of this Code.

Welcome Holdings AD complies with this

governance

general meeting, incl.

practice, except for remote presence through
technical means, as this practice is not yet
regulated in Bulgaria.

2.1.6 Ensure corporate governance rights of

shareholders to be informed about the
decisions of the General Assembly of
Shareholders.

Welcome Holdings AD complies with this
practice.

IV. Disclosure of information
1. Promote corporate governance policy for

10



YTBBPKJABaT IMOJMTHKATa 332 pa3KpUBaHE Ha
nH(pOpMaIsI B CbOTBETCTBUE ChC 3aKOHOBUTE
V3UCKBAHUS U YCTPONCTBEHHUTE aKTOBE.
Venkem  Xommuurc AJ[  mpumara  Tasu
MpaKTUKA.

2. B cpoTBETCTBHE C NIpUETaTa MOJIUTHKA TIO T.

1 KOPIIOPAaTUBHUTC PBKOBOACTBA Cb3daBaT U

MOAIbPKAT CHCTEeMa 3a pa3KpuBaHE Ha
nHbopmarms.

Yenkem  Xonaunarc AJ[  npumara  Tasu
MIpaKTHKA.

2.1. IlpenopbyuTEIHO € BCHUYKM YJIEHOBE Ha
KOPIOpPaTUBHUTE PBKOBOJACTBA Ja MPUCHCTBAT
Ha o0OmuTe CHOpaHWUsS Ha aKIMOHEPUTE Ha
JIPY>KECTBOTO.

XOoJIAUHTC

Yenkom Ta3u

AJl  npunara
MPaKTHKA.

2.2. Marepuanmu Ha OOmoto cwvOpaHue Ha
AKLMOHEPUTE

2.2.1. TekcroBeTe B MHCMEHWUTE MaTepUallH,
pen Ha OO6moOTO

cpOpanue, cinefBa Ja ObAAT KOHKPETHH U

CBbp3aHn C JHCBHUA

scHi, 0Oe3 Ja BBBEXIAT B 3a0IyXIeHHE
aKIMOHEpHUTE. BCHYKM MpeioKeHusT OTHOCHO
OCHOBHH KOPITIOPaTUBHU CHOUTHSA ce
MPEJICTABAT KAaTO OTACIHU TOYKH B JTHCBHHS
pen Ha  OOmoro

MPECAJIOKCHUCTO 3a PA3pCACIIIHE Ha reyvanoa.

ALl

ceOpanue, B  T.4.

Veaksm  XOJIUHIC npuiara  Tasu
MIpaKTHKA.

2.2.2. JIpy*ecTBOTO MOAABPKAa HA HHTEPHET
CTpaHMIIATA CH CHEIMaJIHA CEKIUs OTHOCHO
npaBaTa Ha aKIMOHEPHUTE W YYAaCTHETO UM B

O06moTo chOpaHue Ha aKIIMOHEPUTE.

Venksm  Xongunre AJl  mpuimara  Tasu
IIPAKTHKA.
2.2.3. Kopnopatusaute PBKOBOJICTBA

CBHeﬁCTBaT Ha AaKIUOHEPUTEC, OBJIIACTCHU OT

CbJa 3a BKIHYBAaHC Ha  JOOIIBJIHUTCIHH

BBIIPOCH B JTHEBHUS pea Ha OOIIOTO ChOpaHue.
Venksm  Xommgunarce — AJl

npuiiara Ta3nu

MPaKTHKA.
3. Cucremarta 3a pa3kpuBaHe Ha MH(pOpMAIHS

disclosure  in  accordance  with
requirements and statutes.
Welcome Holdings AD complies with this

practice.

legal

2. In accordance with the policy adopted under
item 1 corporate governance create and
maintain a system of disclosure.

Welcome Holdings AD complies with this

practice.

2.1. It is recommended that all members of
corporate attend general
meetings of shareholders of the company.

governance to

Welcome Holdings AD complies with this
practice.

2.2. Materials of the General Meeting of
Shareholders

2.2.1. The texts in the written materials relating
to the agenda of the General Assembly should
be specific and clear, not mislead shareholders.
All proposals for major corporate events are
presented as separate items on the agenda of
the General Assembly, including proposal for
allocating profit.

Welcome Holdings AD complies with this
practice.

2.2.2. The company maintains on its website a
special section on the rights of shareholders
and their participation in the General Assembly
of Shareholders.

Welcome Holdings AD complies with this
practice.

2.2.3. Promote corporate
shareholders, authorized by the court for
inclusion of additional issues on the agenda of
the General Assembly.

governance to

Welcome Holdings AD complies with this
practice.
3. The system of disclosure should ensure

11



TpsiOBa Ja TapaHTHpa PaBHOIOCTABEHOCT Ha
anpecatute Ha uHboOpManuATa (aKIMOHEPH,
3aMHTEPECOBAHU  IUIIA, WHBECTUIIHOHHA
OOIIHOCT) W J1a HE TMO3BOJIsIBA 3JI0YIIOTPEOU C
BBTpEIIHA HH(POPMAITHSI.

Venksm Tasu

Xonmuurc  AJl  mpwuiiara
MPaKTHKA.

4. KoprnopaTUBHUTE PBKOBOJICTBA TpsiOBa J1a
rapaHTupar, 4e CHcTeMara 3a pa3KpuBaHE Ha
nH(pOpMAIMS OCUTYpsiBa ITHJIHA, HaBpEMEHHA,
BSpHa U pazOupaema nHOpMaIus, KOATO JaBa
BB3MOYKHOCT 32 OOCKTUBHU U HH(POPMHUPAHU

pEeIICHUA 1 OLCHKH.

Venkem Xomauarc AJl  npuiara  Tasu
MPaKTHKA.
5. Kopnopatusaute PBKOBOJICTBA

YTBBPIKAAaBAT U KOHTPOJHUPAT CIIA3BAHCTO Ha

BBTPCIIHM  IIpaBHja 34  M3rOTBSHE Ha
TOJMIIHUTE U MEXIMHHUTE OTYETH U pena 3a
paskpuBaHe Ha MH(pOpMaLUs 0 HaYUH, KOUTO
Jla rapaHTUpa CIa3BaHETO Ha T. 3.

Venksm  Xongunre AJl  mpuiara  Tasu
IIPAKTHKA.

6. IIpenopbpunTenHO €, KaTo 4yacT OT cUcTeMaTa
3a pa3KpuBaHe Ha uHpOpManys,
pa3paboTBaHETO M HOAABPKAHETO  Ha
APY’KECTBOTO €

ob0xBar 5

UHTEPHET
YTBBPACHO
NEPUOANYHOCT HA pa3KpHBaHATa dpe3 Hes

CTpaHHlla Ha
CbAbpiKaHHUC,

nHbOopMaIus.

[IpenopbunTenHO €  pa3KpuBaHaTa  4pe3

WHTEPHET  CTpaHHWIIATa Ha  JPYKECTBOTO
uH(OPMAIHS 1a BKIIIOYBA Ha-MaJIKo:

- JaHHU 32 JPYy>KECTBOTO;

- IaHHY 3a aKIMOHEpHATa CTPYKTYpa;

- YCTPOMCTBEHUTE aKTOBE Ha JPYKECTBOTO;

- JIaHHM 33 YIIPaBUTEIIHUTE OPTaHM;

- CUETOBOJHH OTYETH IIOHE 3a IOCJIEIHUTE 3
TOJIMHU;

oo

C’b6paHI/ISI Ha aKIMUOHCPUTEC Ha HAPYKECTBOTO.

-  MATCpuaJIMTE 3a MNOPCACTOAIIUTC

Nudopmarus 3a B3eTUTE perieHusi OT o0umTe

ChOpaHusl Ha  aKIUOHEpUTEe IMOHE 32

equal treatment of recipients of information
(shareholders, stakeholders, the
community) and to prevent abuse of inside
information.

investment

Welcome Holdings AD complies with this
practice.

4. Corporate governance must ensure that the
system of disclosure provides complete,
timely, accurate and  understandable
information that allows for objective and
informed decisions and evaluations.

Welcome Holdings AD complies with this

practice.

5. Promote corporate governance and monitor
with
preparation of annual and interim reports and
procedures for disclosure of information in a
manner to ensure compliance with item 3.
Welcome Holdings AD complies with this
practice.

compliance internal rules for the

6. It is recommended as part of a system of
disclosure, developing and maintaining the
website of the company with approved content,
scope and frequency of information disclosed
by it.

It is recommended that disclosed by the
company website information to include at
least:

- Details of the company;

- Data on the shareholding structure;

- Statutes of the company;

- Data about the governing bodies;

- Accounts for at least the past 3 years;

- Materials forthcoming general meetings of
shareholders of the company. Information on
taken by general meetings of
shareholders, at least for the last three years;

decisions

- Information for auditors;
- Information about upcoming events;
- Important information relating to the

12



MOCJICTHUTE TPU TOJUHHU;
- uHpOpMaIUs 32 OAUTOPHUTE;

- uH(pOpMaIHs 3a IPEACTOSIIN CHOUTHS;

- BakHa WH(pOpMaIHs, CBbp3aHa C JCHHOCTTa
Ha JIPY>KECTBOTO.

Venksm Tasu

Xonmuurc  AJl  mpwuiiara
MPaKTHKA.

7. JpyXecTBOTO MEpUOAMYHO CJlieJBa Ja
paskpuBa uHGpOPMANKI 3a KOPIOPATHBHOTO
ympasienne. PaskpuBaneTo Ha nHpopmarms 3a
craBa B

KOPIIOPAaTHBHOTO YHOpaBJICHUC

ChOTBETCTBME C TNPHUHIMINA ,,ClIa3Ball WIIHU
obsicasiBait”. [IpHHIMITET W3UCKBA B CIIy4aid Ha
HECIla3BaHe Ha HIKOM OT MPENoOpbKUTE Ha
Kopekca na ce npeacraBu o0scHEHUE 3a TOBA.

Yenkbpm Al Ta3u

XoaAuHIC npuiara

IIpaKTHKa.

V. 3auHTepecoBaHu JIUIA

1. KopmopaTWBHOTO ymIpaBi€HHUE OCHUTYPSBa
e(pEKTUBHO B3aUMOJICHICTBHE ChC
3aMHTEepecoBaHUTe Jinla. KbM Ta3u kaTeropust
Ce€ OTHACAT OMpeeNICHH! TPYIHU JUIA, HA KOUTO
JIPY’KECTBOTO JAUPEKTHO BB3ACHCTBA M KOHUTO
OT CBOsSl CTpaHa MOrarT Ja TOBIUSAT Ha
JNeHMHOCTTa My, B T.4. JIOCTaBUMIIM, KJIHEHTH,
CITy)KHTEJH, KPEIUTOPH, TPYNH 3a OOIIEeCTBEH
HATHCK U ApYyru. JIpy>KeCTBOTO MICHTUPHUIIHPA
KOHM Ca 3aMHTEPECOBAHHUTE JIUIA C OTHOIIECHUE
KbM HEroBara JEHHOCT Bb3 OCHOBA Ha TSAXHATa
cTemeH W cdepu Ha BIUSHUE, pOIS U

OTHOLIEHUE KbM YCTONYMBOTO MY pa3BUTHE.

Venkpm  Xomguurc AJl  npunara  Tasu
MpaKTUKA.

2. B CBOSITa MOJINTUKA CIIPSIMO
3aWHTEPECOBAHUTE JIMIA  KOPIIOPATUBHUTE

PBKOBOJICTBA C€ ChOOpA3SBAT ChC 3aKOHOBHTE
HoGpara
yTpaBlicHHE

HU3UCKBaHU. IIPpaKTHUKa Ha

KOPIIOPaTUBHO U3UCKBA

choOpa3sBaHe ChC 3aMHTEPECOBAHUTE JIMIA B
CBOTBETCTBHE C MPUHITUIIUTE 32 TPO3PAYHOCT,
OTYETHOCT U OM3HEC €THKA.

Yenkbm AJl Ta3n

XOJIAUHTC npumara

company.
Welcome Holdings AD complies with this
practice.

7. The company should periodically disclose
corporate  governance.
Disclosure of corporate governance is in
accordance with the principle "comply or

information about

'

explain." Principle requires that in case of
failure of some of the recommendations of the
Code to provide an explanation for this.

Welcome Holdings AD complies with this

practice.

V. Interested persons

1. Corporate governance ensures the effective
interaction with stakeholders. To this category
relate certain groups of persons who directly
impact the company and which in turn may
affect its including  suppliers,
customers, employees, creditors, public
pressure groups and others. The company
identifies what are stakeholders with regard to

activity,

its activities based on their level and areas of
influence, role and attitude towards sustainable
development.

Welcome Holdings AD complies with this
practice.

2. In its policy towards corporate governance
stakeholders to  comply  with  legal
Good corporate governance
required to

requirements.
practices
stakeholders in accordance with the principles
of transparency, accountability and business

comply with all

ethics.
Welcome Holdings AD complies with this
practice.
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npakTHKa.

3. [IpenopbUHTENHO € B CHOTBETCTBHE C Ta3M
MOJIUTHKA KOPMOpPAaTUBHUTE PBHKOBOACTBA Ja
n3paboTAT U KOHKPETHH [paBuia 3a OTYHTAHE
WHTEPECHUTE Ha 3aMHTEPECOBAHUTE JIULA, KOMTO
MpaBunia Ja OCUTypAT U TAXHOTO NPUBJIMYAHE
MpHU pellaBaHe Ha ONpeJIe/IeHH, W3UCKBallM
NO3ULMATA UM BbIIpocH. Te3u npasuia cieiBa
Ja rapaHTupat GasaHca MKy pa3BUTHETO Ha
JPYKECTBOTO U MKOHOMMYECKOTO, COLIMAIHOTO
M eKONorochoOpa3HOTO pa3sBUTHE Ha cpejara,
B KOSAITO TO (PyHKIIMOHMPA.

Yenksm  Xoaaunre AJl  npuiara  Tasu
MpaKkTHKa.

4, KopriopaTMBHUTE PBKOBOJCTBA MOJIBPXKAT
epeKTHBHH
avua. llpenopbuuTenHo € mnNEepUOAHYHO, B
CbOTBETCTBME CbC 3aKOHOBHUTE HOPMHU H
nobparta  MeKAyHapoJHa  MpaKTHKa  3a
pasKkpuBaHe Ha MH(popmalus OT HeMHAHCOB
Xapaktep ApyKecTBOTO Ja HWHbopmupa 3a
MKOHOMHWYECKHM, COLMATHU M  EKOJOTHYHH
BBIIPOCH, Kacaelld 3aMHTEPECOBAHUTE JIULIA,
kato Hanpumep: 6opba ¢ kopynuusra, padbora
ChC CNY)KUTEJIUTE, JIOCTaBUULIUTE 1
colpanHaTa OTrOBOPHOCT Ha
JIPY’KeCTBOTO, OMA3BaHETO HA OKOJIHATA Cpe/ia.
Venkbm XosnauHre AJl e npuiaara Tasu

MpaKTHUKa. KoM MomeHTa HaMma NMpoABEH

BPB3KH CbC 3aMHTEPECOBAHHUTE

KIWEHTUTE,

UHTEPEC OT 3aMHTEPECOBAHH JIMLA.

3. It is recommended that in accordance with
corporate policy guidelines and to devise
specific rules for the interests of stakeholders
to ensure that rules and their involvement in
solving specific, requiring the position of their
affairs. These rules should ensure a balance
between development and the company's
economic, social and environmentally sound
development of the environment in which it
operates.

Welcome Holdings AD complies with this
practice.

4, Corporate Governance maintain effective
relationships  with  stakeholders. It s
recommended that periodically, in accordance
with legal standards and international best
practices on disclosure of non-financial
company to inform the nature of economic,
social and environmental issues affecting
stakeholders, such as: combating corruption,
work with employees, suppliers and customers
corporate social responsibility, environmental
protection.

Welcome Holdings AD will comply with this
practice.

There is currently no demonstrated interest of
interested persons.

Cueer Ha aupexTopute Ha “Yeakbm Xoaauurc”AJl: /

Board of Directors of “Welcome Holdings” AD
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Al

W

Bacuanoe-MyxTtapic / Vasileios

Hoonuc: Signature:

HNumutpuoc Bunryauc / Dimitrio

15



